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For a long time, the crafty estate manager had levied for himself exorbitant commissions on 

produce from the absentee landowner’s debtors. When complaints reached the landowner, 

the manager was about to join the ranks of the unemployed, not for being dishonest, but 

for being so clumsily dishonest that the landowner’s business could be affected. 

In this humbling, painful moment, the wily manager showed no remorse for his deceit.  With 

the account books still in his hands, and, cunningly certain that the debtors had not heard of 

his dismissal, this smart operator quickly formulated a plan that would retrieve his lost 

position. But, he had to act quickly to survive, before news of his dismissal would soon 

spread among his master’s debtors.   

He was a smart operator, who full well knew the value of secrecy. Shrewdly, the crooked 

manager “cooked the books” to save his skin. Face-to-face, one-to-one with the creditors, 

with impressive generosity, the crooked manager gave them an offer they could not refuse. 

He cancelled some of his own obscene commission from each of the debtors’ accounts to 

reduce their debts significantly. The illiterate debtors assumed that this loyal servant was 

acting legitimately on behalf of the strangely generous landlord, and eagerly re-wrote their 

promissory notes to include the cut allegedly offered by the landlord But, by ‘scratching the 

debtors’ backs, and procuring for them a huge windfall, he was feathering his own good 

reputation nest so that, if he needed, he would be made welcome in the homes of those 

who had benefitted from his smart arithmetic. 

When an external audit of the books revealed the dishonest transactions, the landowner 

was caught in a bind. As a macho man, he could not renege on the write-down, by 

broadcasting that his dishonest manager had pulled a fast one on him, for then, he would 

have been shamed as a weak fool, who had lost control of his outfoxing swindler. 

With a wry smile, the landlord felt he had to praise the crafty crook for his resourcefulness 

in coping with the emergency, and so commended the rogue for his flair and foresight in 

saving his own unethical skin. “I’ve got to hand it to you. I guess if I were in your shoes, I 

would have acted the same.” As corrupt as the trickster, he probably had to keep the 

bounder on the payroll, or run the risk that he would spill the beans.  

Has anything changed? The “children of this age” are driven by material values and a sure 

knowledge about how to survive in this cut-throat world. They show themselves to be very 

resourceful in financial and social dealings and seem to thrive on the thrill. Their God has 

vacated the vault of heaven to transfer accounts to their vault in the bank on earth, for 

money is a necessary universal passport to everywhere except heaven. In their enormous 

BMW’s leased on their astronomical salaries, they are “the kings of the road, who drive on 

the crown.”  

In Jesus’ parable, the shrewd crooked manager, one of the “children of this age,” speedily 

formulated a sure-fire plan that would ensure his future be not grim. Jesus asks us “Do you 

“children of the light,” constantly enlightened by him and the Gospel proclamation have a 

similar creative plan to influence the world for the better, while remaining untouched by the 

world?” Again, Jesus asks, should you Christians be even more enterprising and more ready 

to risk everything because you can rely on my promise of the Holy Spirit’s guidance?  

If a dishonest crook can use his master’s money to ensure that people will welcome him 

with hospitality when he has fallen on hard times, how much more should we honest people 



use our money to ensure that we will be welcomed into the kingdom of God if ever the 

need arose. Because we are the present stewards of God’s household, we can rely on the 

word and power of our trusty Master and Lord, and the question of the crafty manager 

“What will I do now?” should be our question, too. Should we not be more awake, alert and 

enterprising, more ready to extend our hand of hope to help this very upside-down world 

made so by worldly values? 

From as early as the first Bible book, God saw that the world God made good had become 

topsy-turvy and cankered to the core. Areas surrounding the Holy Land were given to child 

sacrifice. So our teacher God had Abraham model the sacrifice of his son, Isaac, only to stay 

the father’s hand, saying “Because you have not withheld your only son, I will bless you” 

[Genesis 22.16]. Alas! base human nature caused Father God not to stay the hand for his 

beloved Son’s sacrifice two millennia later.  

Then, in her Magnificat, a young woman, Mary, sang of the promise of economic restitution 

that God had once made. “My soul magnifies the Lord and my spirit rejoices in God my 

Saviour…for, he has brought down the powerful from their thrones and lifted up the lowly” 

[Luke 2.46, 52]. Jesus taught values counter to those which prevailed in a fallen world. In his 

kingdom, while lowly Lazarus, the beggar, in death, won paradise, rich Dives, who had 

ignored his plight when alive, gained a warm second place without a fan. A similar example 

was Zacchaeus, who repaid what he had defrauded four-fold, and was restored to the 

community by Jesus, saying “Today, salvation has come to this house.”  

Why did Luke insert this parable immediately after the story of the reclamation of the 

Prodigal Son? Both the manager and the son   had squandered resources that belonged to 

the father and the landowner. In the mess that ensued, both manager and son had 

formulated a selfish plan to ensure their future. The crafty manager jollied himself “I have 

decided what to do so people may welcome me into their homes.” The son said “I will arise 

and go to my father.” But, when he was left impoverished, where were the son’s fair-

weather friends to take him into their homes? He was so desperate, he had to lower himself 

to join the hired hands. And was the kind of gratitude that the shifty manager was banking 

on with his master’s debtors so completely reliable? 

In Jesus’ kingdom dream, breast-beating dead-beat publicans from the alley-ways of life will 

replace the boastful Pharisee standing at the front of God’s house and sinners of every hue 

will enter the kingdom before the so-called righteous. Jesus will continue to do the ever-

unexpected to unnerve the worldly masters. He will teach us to forgive seventy times seven, 

to go the extra mile at great personal cost, always to return good for evil and to pray for 

enemies, to wash feet as a servant slave as an example for others to follow, and to choose 

the lower place only to be called higher. 

The cheating manager had great initiative. So, too, we are to be highly motivated 

individuals, the managers of Christ’s household in spiritual energy, to witness that we are 

his in everything we do and say. 

His promise is: more generous people have more friends, more forgiving people are more 

forgiven, and, more loving people find themselves more loved in return. The holiest 

investment tip he gives us is in people, his people, the ones we will certainly see in paradise. 

Will we be in the number, when the saints come marching in? It is decision time. 

 


